&6\ \/o've transformed
the business once.
Now, working with
resellers, we're going
to do it again.??
Michael Dell

PARTNER
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“Solutions providers want

Choice has entered the
Channel - PartnerDirect
Because there is a great demand for Dell
technology in the Value Added Reseller
Channel, we're delivering a refreshing new
alternative to solutions providers: our new

global channel program, PartnerDirect.

Our aim is to bring the benefits of the Dell

business model to more trusted partners,

a partner who listens.

We are that partner.”

Josh Claman

Vice President and General Manager,
Dell” EMEA Channel Business

thereby delivering greater choice and

flexibility to our end customers.

We believe that by investing in 1:1 relationships

with our partners, mutual success is inevitable.

Our objectives in doing so are:
Provide partners with a single point of
accountability where all transactions can

be efficiently conducted.

Support our partners in creating market
demand, driving mutual revenue growth

and generating excellent customer experience.

Align our full range of products and services
with those of our partners to deliver better

solutions to our mutual end customers.




Dell keeps it

Less complexity. More value.

Solutions providers have been telling us that

partner programs shouldn’t be too complicated.

We've made ours simple — so you can spend
more time focusing on your business and less

time on burdensome administration.

We do this with a simple registration to a

straightforward 2-tiered program:

Registered Partners — primarily using
the PartnerDirect portal to interact
with Dell”, they are predominantly

self-administering.

Certified Partners —receive a higher level
of benefits in return for making a deeper
commitment to merchandising Dell products

and services.

The Dell PartnerDirect Portal
—home to the information, tools and benefits
available, it's also where you register sales

transactions and deals.

Smart Channel standardised pricing
—all partners at the same level of the program

are eligible for the same discounts.

Build-to-order capability
— simplicity, manageability and speedy
deployment into every customised product

and solution.



“| need a partner who
WoOrks as hard as | do.
’'m choosing PartnerDirect.”

Flavio Gritti IPS Informatica

Minimised sales

channel conflict

Our Dedicated Channel Organisation, The team will help drive the success

a team of over 200 sales and marketing of partners through Deal Registration.

people, is committed to ensuring you By registering your prospects with our

have total ownership of your accounts. Partner Operations team you can rest assured

we will work together with you and not in

conflict with our direct sales team.



customised

Continued dialogue
and dedication

For over 20 years, we've made it our business
to listen to customers. This has helped us to
develop the cutting-edge technology and
brand loyalty that exists today.

PartnerDirect is no different. While developing
the program, we listened to solution providers
like you who told us what they were looking

forin a partner.

They told us how service and support are
critical to the success and overall experience
with vendors. That's why we offer
comprehensive support and education to

all our partners.

Partner support

— we've designed robust pre- and post-sales
ordering and technical support, including
online and phone-based support, to efficiently

and accurately address all your service issues.

And our Warranty Parts Direct program
provides partners with the knowledge and

tools to service the full suite of Dell” products.

Partner training

— we've developed comprehensive and
simple online training and seminars for
all staff members providing Dell products

and services.



The of Dell”
at a glance

“Dell rewards value,
not volume. PartnerDirect

Available Enablement Benefits Registered Certified

Launch Partner Portal v v . —
; ; s the natural cheoice for
Launch Product sales online training v v

Launch Partner newsletter v v .

Launch Product and sales webinars v v b ’,
Launch Partner Advisory Council Eligible O u r u S | n eS S "
Launch Classroom training £

Launch Partner certifications £

Available Marketing Benefits Registered Certified JannICK Rabouan ABG

Launch Standard Dell collateral v v

Launch Dell Partner Program logo v v

Launch Dell evaluation units Eligible Eligible

Launch Channel marketing manager Eligible

Launch Event support Eligible £

Available Sales Benefits Registered Certified

Launch Partner Welcome package v v

Launch Deal registration v v

Launch Quote validation v v

Launch Special pricing v v

Launch Dell financing and payment terms v v

Launch Staging and merging v v

Launch Pre-packaged value £ £

Launch Channel account manager v v

Launch Channel development manager v

Launch Dell Partner Events v

TDB EMF visits Eligible £

Available Support Benefits Registered Certified

Launch Pre sales and sales support v

Launch Care support v

Launch Technical support services & parts £ £

Launch Whitepapers & external presentations v

Launch Solution Clubs v

v = available for partnership level ® £ = available at a cost to the partner e Eligible = available subject to specific terms ©2008 Dell Products:

. . DELL CORPORATION LIMITED, Milbanke House, Western Road, Bracknell, Berkshire, RG12 1RD
Learn more about PartnerDirect and redg Ister at www-de“-CO-uk/part“er Dell Terms and Conditions apply and are available on request or at www.dell.co.uk/partner




“ Together we're stronger.

As partners, we can

revolutionise the channel
and boost profitability.”

Visit www.dell.co.uk/partner
to learn more.

PARTNER
DIRECT




¥ )iz jednou jsme

oredstavili jedinecny a

uspesny styl podnikani. Nyni

spolecne s nasimi partnery
se nam to podafri znovu.”

Michael Dell

PARTNER
DIRECT

Together we're



“Poskytovatelé reseni chtéji
partnera, ktery nasloucha.
My takovy partner jsme.”

Volba je tu!

Channel - PartnerDirect

Vitejte v PartnerDirect, v novém typu
partnerském programu, ktery nabizi
vice vyhod nez dfive. PartnerDirect
odmeéni hodnoty, které prinesete do
nasi spoluprace, bude nasledovat reseni

pomoci komplexnich nastrojd a zdrojd,

které vam pomohou rozvijet vas obchod.

PartnerDirect byl navrzen tak, aby védm
pomohl uvést model naseho obchodu

efektivné a pruzné ve Vas prospéch.

Josh Claman

Vice President a General Manager,
Dell™ EMEA Channel Business

Zménili jsme zplsob vyroby technologie
produktd, jeho dodani k zédkaznikovi a
nyni zpfistupriujeme tuto revoluci pro
vas. PartnerDirect je navrzen tak, aby

vam pomohl v kazdém mozném sméru.

Tim je mys$leno, ze PartnerDirect neni jen
o Dell technologii - PartnerDirect také
nabizi obchodni nastroje, marketingové
materidly, systém objednavani produktd,
technickou podporu a finan¢ni vyhody,
které vam pomohou s narlstem

zakaznické zakladny a vysledného zisku.

Nase cile

- Rozsitit sit prodejnich partnerd.

- Nabidnout partnerim jediné kontaktni
misto, pro efektivnéjsi provedeni vsech
transakci.

- Nasi prodejni partneri a pfimé
obchodni tymy budou fungovat jako
doplnujici se kanaly a budou prinaset

feseni Dell zakaznikam.




Jednodussi. Hodnotnéjsi.

S ohledem na nas partnersky program
verime, ze méné znamena vice. Na
tomto principu je zalozen PartnerDirect,
radikalné zjednodusit nasi soucinnost s
partnery. Zamerujeme se na to, dat vam
vice ¢asu se soustfedit na vas obchod a

ubrat vam cas s administrativni zatézi.

Registrovany partner Dell

Registrovani partneri vyuzivaji portal
PartnerDirect predevsim k interakci se
spole¢nosti Dell™, administrativu provadeéji

vetsinou sami.

Certifikovany partner Dell
Certifikovani partneri ziskavaji vyssi Uroven
vyhod odménou za Sirsi zavazky z hlediska

prodeje produktl a sluzeb Dell.

Dell PartnerDirect portal

Domovsky portal nabizejici Siroké spektrum
informaci, nastroje pro podporu prodeje,
partnerské vyhody a také misto, kde se

registruji jednotlivé prodejni transakce.

Smart Channel - jednotna tvorba cen
VSichni partnefi na stejném stupni

programu, maji pravo na stejné slevy.

Vyroba na zakazku
Jednoduchost, ovladatelnost a rychlost
vyroby nakonfigurovaného produktu

nebo reseni na prani zakaznika.



“Pro svou praci potiebuiji
schopné a duvéryhodné
obchodni partnery.

Vybiram si program

PartnerDirect.”

Minimalizovani konfliktu
pFimého a nepFimého prodeje
Dell PartnerDirect je slozen z vice

nez 200 zkusenych prodejct a
odbornikd z marketingu, ktefi Vam
zaruci bezproblémovou spravu Vasich

uzivatelskych uctd.

Tento team koordinuje obchody
partnerl prostfednictvim registrace
obchodnich pfipadl. Po registraci
kazdého obchodniho pfipadu, je nas
team pripraven dat Vam maximaini
podporu, aby byl obchodni pripad

Cco nejuspésnejsi.

Flavio Gritti IPS Informatica

Diky registraci obchodnich pripadd
tak mdzeme pracovat spole¢né a nase
obchody nebudou v rozporu s pfimym

prodejnim teamem.




-

Pokracujici dialog a oddanost
Jiz vice nez 20 let naslouchame nasim
zakaznik@m a jejich potrebam.

To ndm pomohlo vytvorit spickovou
technologii a loajalitu ke znacce, ktera

dnes existuje.

PartnerDirect Program je prvni krok
na cesté, na které jsme dlouhodobé
zavazani. A prave proto nabizime vsem
nasim partnerdm komplexni podporu

a moznosti vzdélavani.

jedinecny.

Partnerska podpora

Podporované vyhody Dell pro partnerska
fesenf jsou navrzena dat vam pristup k
Dell osvedcenym sluzbam a logistickym
kapacitam. Vérime, ze vam tak pomudzeme
obslouzit vase zakazniky ve vetsiné
flexibilnich a cenoveé pristupnych zplsobech

po celou dobu nasi spoluprace.

Partnerské Skoleni

Pro vSechny pracovniky, ktefri dodavaji
produkty a sluzby Dell, jsme vyvinuli
komplexni a zaroven jednoduché online

Skolenf a seminare.



Vyhody Dell “Dell oceniuje hodnotu,

| - - ne objem. PartnerDirect
s / / je pfirozeny vvybeér pro

Online $koleni - Product Sales v

NSNS S

Partnerské informacni buletiny v v . Ve Ve
Produktové a obchodni webinare v n a S e O d n | ka n | ,’
Prodejni a technickd podpora Opravnény p .
Skoleni €

Certifikace partnert €

Marketingové vyhody Registrovani Certifikovani JannICk Rabouan A BG

Marketingové materidly v v

Dell Partner logo v v

Definice hodnot produktd Opravnény Opravnéeny

Channel marketing manager Opravnény

Pravidelna setkani s partnery Opravnény €

Obchodni vyhody Registrovani Certifikovani

Partnersky uvitaci balicek v v

Podminky registrace v v

Potvrzené objednavky v v

Specialni cenova tvorba Ve v

Financ¢ni a platebni podminky Dell v v

Usporadani a spojeni v v

Pre-packaged value € €

Channel account manager Ve v

Channel development manager v

Pravidelna setkani s partnery v

EMF navstévy Opravnény €

Ostatni vyhody Registrovani Certifikovani

Predprodejni a prodejni podpora v

Zakaznicka podpora e v

Technicka podpora sluzeb & nahradnich dild € €

Whitepapers & externi prezentace v

Enterprise & Solutions podpora v

v = K dispozici na dané partnerské urovni * € = Partner ma k dispozici za poplatek « Opravnény = K dispozici za specifickych podminek

©2008 Dell Products: 5
. . DELL COMPUTER S.R.O,, V Parku 2325/16, 148 00 Praha 4, Ceska republika
Vice se dozvite na: www.dell.cz/partner Souvisejici terminy a podminky a jsou dostupné na vyzadani nebo na www.dell.cz/partner




“Spolecné jsme silnéjsi.

Jako partneri muzeme

dosahnout revoluce v

partnerskem programu a
zvysit ziskovost.”

Navstivte www.dell.cz/partner,
a dozvite se vice

— §§

—
— —
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PARTNER
DlRECT Together we're




"Uz raz sme predstavili
jedinecny a uspesny

styl podnikania.

Teraz spolocne s nasimi
partnermi sa nam to
oodari znovu."

Michael Dell

PARTNER
Together we're Dl RECT




"Poskytovatelia rieseni chcu
partnera, ktory nacuva.

My taky partner sme."

Vol ba je tu!
Channel - PartnerDirect

Vitajte v PartnerDirect,

v novom type partnerského
programu, ktory ponuka viac vyhod
nez predtym. PartnerDirect odmeni
hodnoty, ktoré prinesiete do nasej
spoluprace, bude nasledovat rieSenia
pomocou komplexnych néastrojov a
zdrojov, ktoré vdm pomdzu rozvijat
Vas obchod.

PartnerDirect bol navrhnuty tak, aby
Vam pomohol uviest model nasho
obchodu efektivne a pruzne vo Vas

prospech.

Josh Claman

Vice President a General Manager,
Dell™ EMEA Channel Business

Zmenili sme sp6sob vyroby technoldgie
produktov, jeho dodanie k zakaznikovi
a teraz spristupniujeme tuto revollciu
pre Véas. PartnerDirect je navrhnuty
tak, aby vam pomohol v kazdom

moznom smere.

Tym je myslené, ze PartnerDirect nie je
len o Dell technoldgii - PartnerDirect
taktiez ponuka obchodné néstroje,
marketingové materialy, systém
objednavania produktov, technicku
podporu a finan¢né vyhody, ktoré Vam
pomoézu s narastom zakaznickej

zakladne a vysledného zisku.

Nase cile

- Rozsirit siet predajnych partnerov.
- Ponuknut partnerom jediné
kontaktné miesto pre efektivnejsie
vykonanie vsetkych transakcii.

- Nasi predajni partneri a priame
obchodné timy budud fungovat ako
dopifiajlice sa kanaly a budl

prindsat rieenia Dell zdkaznikom.




Jednoduchsi. Hodnotnejsi

S ohladom na nas partnersky program
verime, Ze menej znamena viac.

Na tomto principe je zalozeny
PartnerDirect, radikélne zjednodusit
nasdu sucinnost s partnermi.
Zameriavame sa na to, dat Vam

viac ¢asu sustredit sa na Vas obchod

a ubrat Vam ¢&as s administrativnou

zataZou.

Registrovany partner Dell

Registrovani partneri vyuzivaju portal
PartnerDirect predovsetkym na interakciu
so spoloénostou Dell™, administrativu

vykonavaju vacsinou sami.

Certifikovany partner Dell

Certifikovani partneri ziskavaju vyssiu
uroven vyhod odmenou za SirSie zavazky
z hladiska predaja produktov a sluzieb
Dell.

Dell PartnerDirect portal

Domovsky portal ponukajuci Siroké
spektrum informacii, nastroje pre
podporu predaja, partnerské vyhody
a taktiez miesto, kde sa registruju

jednotlivé predajné transakcie.

Smart Channel - jednotna tvorba cien
VSetci partneri na rovnakom stupni
programu maju pravo na rovnaké

zlavy.

Vyroba na zakazku

Jednoduchost, ovladatelnost

a rychlost vyroby nakonfigurovaného
produktu alebo rieSenia na prianie

zakaznika.



Minimalizovanie konfliktov
priameho a nepriameho
predaja

Dell PartnerDirect je zlozeny

z viacerych nez 200 skusenych
predajcov a odbornikov z marketingu,
ktori Vam zarucia bezproblémovu

spravu Vasich pouzivatelskych uctov.

"Pre svoju pracu
potrebujem schopnych a
doveryhodnych obchodnych
partnerov. Vyberam si
program PartnerDirect."”

Flavio Gritti IPS Informatica

Tento tim koordinuje obchody
partnerov prostrednictvom registracie
obchodnych pripadov. Po registracii
kazdého obchodného pripadu je nas
tim pripraveny dat Vam maximalnu
podporu, aby bol obchodny pripad

Co najlspesnejsi.

Vdaka registracii obchodnych
pripadov tak méZeme pracovat
spolo¢ne a nase obchody nebudu
VvV rozpore s priamym predajnym

timom.




Pokraéujici dialég a oddanost
Uz viac nez 20 rokov nacivame

nasim zakaznikom a ich potrebam.

To ndm pomohlo vytvorit $pi¢kovi
technoldgii a lojalitu k znacke, ktora

dnes existuje.

PartnerDirect Program je prvy krok
na ceste, na ktorej sme dlhodobo
zaviazani. A prave preto ponukame
vSetkym nasim partnerom komplexnu

podporu a moznosti vzdelavania.

jedinecny.

Partnerska podpora

Podporované vyhody Dell pre partnerské
rieenia su navrhnuté dat Vam pristup

k Dell osved¢enym sluzbam a logistickym
kapacitam. Verime, Zze Vam tak
pomézeme obsliZit vasich zakaznikov vo
vacsine flexibilnych a cenovo pristupnych

sposoboch po cely ¢as nasej spoluprace.

Partnerské Skolenie

Pre vSetkych pracovnikov, ktori
dodavaju produkty a sluzby Dell, sme
vyvinuli komplexné a zaroven

jednoduché online Skolenia a seminare.



Vyhody Dell

"Dell ocenuje hodnotu,
nie objem. PartnerDirect

Vyhody Registrovani Certifikovani - u ' 4 »
; ; e prirodzen ber pre
Vstupny balicek v v

Online skolenia - Product Sales v v v - -
Partnerské informacné buletiny v v

/ y nase podnikanie
Predajna a technicka podpora Opravneny .
Skolenia €

Certifikacia partnerov €

Marketingové vyhody Registrovani Certifikovani JannICK Rabouan A BG

Marketingové materidly v v

Dell Partner logo v v

Definicia hodnét produktov Opravneny Opravneny

Channel marketing manager Opravneny

Pravidelné stretnutia s partnermi Opravneny €

Obchodné vyhody Registrovani Certifikovani

Partnersky uvitaci balicek v v

Podmienky registracie v v

Potvrdené objednavky v v

Specidlna cenova tvorba v v

Financné a platobné podmienky Dell v v

Usporiadanie a spojenie v v

Pre-packaged value € €

Channel account manager Ve v

Channel development manager v

Pravidelné stretnutia s partnermi v

EMF navstévy Opravneny €

Ostatné vyhody Registrovani Certifikovani

Predpredajnd a predajna podpora v

Zakaznicka podpora v v

Technicka podpora sluzieb & ndhradnych dielov € €

Whitepapers & externé prezentacie v

Enterprise & Solutions podpora v

v = K dispozicii na danej partnerskej Grovni » € = Partner ma k dispozicii za poplatok * Opravneny = K dispozicii za $pecifickych podmienok P
P 1P ! P Pop P Y P P yenp ©2008 Dell Products:

) . DELL COMPUTER S.R.O,, V Parku 2325/16, 148 00 Praha 4, Ceska republika
Viac sa dozviete na: www.dell.cz/partner Suvisiace terminy a podmienky sU dostupné na vyZziadanie alebo na www.dell.cz/partner




"Spolocne sme silnejsi.
Ako partneri mézeme
dosiahnut revoluciu

v partnerskom programe
a zvysit ziskovost."
Navstivte www.dell.cz/partner,

a dozviete se viac

PARTNER
DIRECT
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